
 
 

REQUEST FOR STATEMENTS OF QUALIFICATIONS 
BERKELEY COUNTY PUBLIC SERVICE WATER DISTRICT 

 
 
The Berkeley County Public Service Water District, Berkeley County, West Virginia requests 
Statements of Qualifications from vendors qualified to provide Supervisory Control & Data 
Acquisition (SCADA) implementation services. 
 
Submittals should be delivered to: Berkeley County Public Service Water District, 251 Caperton 
Boulevard, Martinsburg, WV 25403 no later than 4:00 PM, August 10, 2020. Late submittals 
will not be considered. 
 
For questions, or to arrange a site visit, contact Steve DeRidder at 304-267-4600.   
 
This RFQ is organized as follows: 
 

A.  INTRODUCTION  
B.  PROJECT DESCRIPTION AND SCOPE OF SERVICES 
C.  QUALIFICATIONS SUBMITTAL CONTENT  
D. EVALUATION AND SELECTION PROCESS 

 
A. INTRODUCTION 
 

The Berkeley County Public Service Water District, hereafter referred to as the District, 
services over 26,000 accounts in Berkeley County, WV.  The majority of the customers are 
provided water from two treatment plants owned and operated by the District, and 
supplemented by water purchased from the City of Martinsburg.  Two standalone systems, 
Glenwood Forest and The Woods, have separate water supplies.   
 
The Potomac WTP has a SCADA system to manage plant operations that dates from 2008.  
The Bunker Hill WTP dates from the 1960s and is fully manually-controlled.  Remote sites, 
including water storage tanks, pressure/flow control stations, booster stations and the two 
standalone water systems have remote monitoring and limited control capabilities.   
 
The District’s current SCADA system is based in the following architecture: 
 

• The Direct Control layer of the Potomac WTP, process control system (PCS) consists 
of a Siemens S7 PLC integrated with 6 RIO panels distributed throughout the plant. 
The Supervisory Layer of the Potomac WTP PCS is a standalone InTouch 
Application. The Potomac WTP’s InTouch application communicates to the plant 
Siemens PLC via the SIMATIC S7 DA Server over Ethernet. The Master PLC 
communicates with the RIO panels via Profibus. The Supervisory Layer for remote 
facility SCADAPacks is ClearSCADA installed on a server located at the Potomac 
WTP, with a redundant server at the Bunker Hill WTP. The ClearSCADA system 
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communicates with SCADAPack RTUs transparently (driverless) over the Modbus 
protocol. Some RTUs communicate directly through cellular data, while the radio 
connected SCADAPacks (tank sites, pumping stations, and The Woods system) 
communicate through a SCADAPack32 gateway. A third party OPC server 
(KEPserver) is used to communicate between ClearSCADA and the Rockwell PLCs. 

• Mission Communications provides a managed SCADA Solution for three water 
supply wells, Glenwood Forest. All Mission RTUs are pre-configured to connect to 
the AT&T Cellular network and report their data back to Mission’s systems. Data are 
retrieved using an Internet-connected web interface. The Mission Communications 
system is entirely web-based. A browser installed on the ClearSCADA terminal, 
which connected to the Internet, allows Operations to monitor the Mission RTUs. 

 
B. PROJECT DESCRIPTION AND SCOPE OF SERVICES 
 
 The District is planning to upgrade its existing SCADA infrastructure to achieve the 

following: 
 

• Eliminate obsolete hardware and software  
• Provide uniform HMI graphic standards and compliance with ISA 101 (High 

Performance HMI) 
• Provide improved data archiving and reporting functionality 
• Provide automated backup capability 

 
The District is planning to direct-purchase the SCADA hardware and software based on the 
AVEVA platform.  
 
This solicitation is for the services of a SCADA Integrator to implement the new system and 
provide continuing hardware and software support.  Work includes design of graphics, bench 
testing, historian upgrade, O&M manual, system documentation, training, post-
implementation support. 

 
C. QUALIFICATONS SUBMITTAL CONTENT  
 

Firms interested in being considered for the project must submit six copies of the Statement 
of Qualifications.  Submittals shall address the following topics. 

 
C.1  Cover Letter 
 

• The cover letter must provide the following: 
• Firm’s legal name and corporate structure. 
• Firm’s primary contact to include name, address, phone and email. 
• Other companies, corporations, partnerships or joint ventures with which the firm 

is identified. 
• Identification of any pending litigation against the firm or its affiliates. 
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• Disclosure of any bankruptcy or insolvency proceedings in the last ten years for 
the firm or the firm’s affiliates, 

• Signature of a company officer empowered to sign a contract award pursuant to 
this RFQ. 

 
C.2  Firm Information and Experience 
 
Provide a brief overview of the firm, including office locations, size, organization 
structure, and the services routinely provided in-house.  Describe the firm’s familiarity 
with SCADA implementations and configurations, including how many that the firm has 
completed.  Discuss where the majority of the work will be performed.   
 
Summarize all insurance coverage the firm has which would be applicable to the work. 
 
The firm’s experience in conducting projects of similar nature should be submitted. 
Provide a description of three of the most recent projects with similar scopes of work.  
The following information shall be included for each project: 
 

• Description of the work completed, including software version and what was 
configured. 

• Configuration date, timeline and cost. 
• Indicate the role on the project served by proposed team members 
• Contact information of reference person for project Owner 

 
C.2.  Personnel Qualifications 
 
A proposed organization chart and staffing plan should be submitted. Resumes of key 
staff members and sub-consultants proposed to work of the project should be included 
and should highlight the staff members’ involvement on the example projects provided. 

 
Include the resume and office location of the proposed Project Manager and his or her 
proposed time commitment to the project.  
 
It is preferred that the proposed project manager and key personnel will be based in a 
work location that is no farther than 50 miles from Berkeley County and will be available 
for frequent personal interaction with the District’s project management team and 
operations personnel.  
 
C.3.  Configuration Approach and Work Plan 
 
Provide a description of the proposed implementation approach, methodology and work 
plan based on the firm’s experience with similar configurations and agencies. 
 
Identify the roles and responsibilities of and resources required by District staff. 
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Describe your recommended training approach and how to ensure users (from the general 
user to advanced user to administrator) are prepared to use the SCADA solution. 
 
Describe your post-implementation support services. 

 
 

D. EVALUATON AND SELECTION PROCESS 
 

Evaluation and selection of engineering services will be in accordance with Chapter 5G-1-3 
of the West Virginia Code. 
 
The objective of the competitive process is to objectively select the firm(s) which will 
provide the highest quality of service at a reasonable fee.   
 
The District will evaluate the proposals submitted by the interested firms and will select a 
minimum of three firms which, in its opinion, are best qualified to perform the requested 
service. Short-listed firms will be invited to make a presentation to the selection panel. 

 
Following the interviews, the District will rank the firms in order of preference of 
qualifications.  The District will then enter into scope and fee negotiations with the highest 
ranked firm. 

 
Should the District be unable to negotiate a satisfactory contract with the highest ranked firm 
at a scope and fee determined to be fair and reasonable, negotiations will begin with the other 
qualified firm(s) in order of preference until an agreement is reached.  
 
The Berkeley County Public Service Water District will afford full opportunity for minority 
business enterprises to submit a show of interest in response to this invitation and will not 
discriminate against any interested firm or individual on the grounds of race, creed, color, 
sex, age, handicap or national origin in the contract award.  There are no mandatory 
participation requirements for small, women-owned, or minority-owned business enterprises. 

 
 

END 
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